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We want to ensure that your needs are met.
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Foreword

To be prepared for final version.
We Welcome Your Views

This plan is updated and monitored on an on-going basis.  Additionally, it is reviewed annually and revised every three years.  To support this process, we welcome and encourage comments and suggestions.  Please forward any feedback you may have to the council’s Partnership Equalities Co-ordinator:
South Gloucestershire Council

PO Box 2078

Castle Street

Thornbury

South Gloucestershire

BS35 9BJ

Telephone: 01454 864 620

Email: equalities@southglos.gov.uk

Complaints about the Single Equality Plan
We aim to be open and accountable and strive to provide an efficient, friendly and helpful service to our stakeholders.  You can use our complaints procedure
 if you are unhappy with any aspect of the council’s services.
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Part 1: Introduction
Integrating equality into all aspects of the council’s work provides the opportunity to significantly and continuously improve and develop services by making them more appropriate and responsive to the needs of people. This leads to better value for money.  Good equality approaches and practices significantly impact on making the council a better employer, improving our ability to meet the needs of customers, helping us to be better placed to deliver public services and to ensuring that our vision for South Gloucestershire is achieved.

The draft South Gloucestershire Sustainable Community Strategy currently being consulted on will be the shared vision of the people who live, work and visit South Gloucestershire.  It has been put together and is monitored by the South Gloucestershire Partnership.  Our vision is that South Gloucestershire is: “A great place to live and work” and the following values are embedded into all sections of the Strategy:

· ensure resources are used wisely, reduce carbon emissions, prevent pollution and waste and protect and enhance the environment for future generations.
· promote a greater understanding and mutual respect between different sectors and sections of the community; empower all people to participate and become involved in decisions which affect the area.
· find simple and effective ways of working together that improve efficiency, make the most of resources and ensure value for money.
The Council Plan
 sets out the council’s corporate aims and core values for meeting our area’s vision.  “Equality of Opportunity for all” is clearly set out as one of our core values.  South Gloucestershire Council works for all parts of every community.  Our aim is to:-
· Encourage mutual respect for all of our residents;

· Recognise and work with every diverse group;

· Give high quality inclusive services and facilities;

· Make sure our employment policies and practices are fair;
· Challenge harassment and discrimination.
The Council has a Corporate Equality and Diversity Policy
 which details our commitments and aims.  We are committed to valuing and treating all people with dignity and respect.  Our approach is three fold:-
1. To recognise that people, whether as communities or individuals, will have specific needs that need to be recognised and addressed in order for them to develop their full potential;

2. To acknowledge that the majority view is not always right and the rights of minorities will need to be protected;

3. To mainstream equalities into all aspects of our policy development and service delivery.

The principles that underpin the overarching Corporate Equality and Diversity Policy and inform our approach to equality are:-

· Welcoming and celebrating diversity;

· Developing a shared understanding of the essence of equality which is to value and treat all people with respect and dignity;

· Promoting equality of opportunity;

· Through policies, services, employment, contracting, and funding practices ensuing that no service user, employee or job applicant will receive less favourable treatment on the grounds of age, colour, impairment, marital status, lifestyle and culture, religion or belief, nationality, race gender, sexual orientation, gender identity;
· Taking all possible steps to eliminate discrimination, and undertaking action to remedy past discrimination and disadvantage.
This Single Equality Plan (SEP) sets out our aims for equalities in South Gloucestershire.  It demonstrates that we recognise and are committed to understanding difference in the context of major issues.  This inclusive approach will be central in our identification of local priorities, the measurement of equality gaps and the development and promotion of cohesion and prosperity of all communities.  The principle of community cohesion is fundamental to the overall strategy of this authority and along with the principle of equality and fairness for all, underpins all the services that we deliver.  This acknowledges the importance both of the individual and of the wider community.
As shown in the following diagram, this Plan sets out our strategic aims in relation to equalities and the delivery of these objectives through a full range of delivery plans ensuring a comprehensive and outcome focused approach to equalities. 



[image: image3.emf]Govt. 

Policy

Community 

Strategy

Council Plan

Single Equality 

Plan (SEP)

Delivery Plans 

(Corporate and Departmental)



This SEP sets out a comprehensive, manageable, strategic agenda for all of our work in the field of equalities.

Defining “Equality”
 ‘The Equalities Review’
 set out a wide definition of equality, based on the idea of equal life chances:-

“An equal society protects and promotes equal, real freedom and opportunity to live in the way people value and would choose, so that everyone can flourish. An equal society recognises people’s different needs, situations and goals, and removes the barriers that limit what people can do and be.”

This definition is more aspirational than the formal legal definitions of equality.  It is about what we can do to create a fairer society and recognises that:-
· equality is an issue for us all;
· we don’t all start from the same place;
· to create a fairer society we need to recognise different needs and preferences.

‘The Equality Review’ also highlights that the life chances of different groups are measured against ten key ‘domains’ or outcomes as follows:-
1. Longevity – including avoiding premature mortality.

2. Physical security – including freedom from violence and physical and or sexual abuse.

3. Health – including wellbeing and access to high-quality healthcare.

4. Education – including being able to be creative, to acquire skills and qualifications and having access to training and lifelong learning.

5. Standard of living – including being able to live with independence and security and covering: nutrition, clothing, housing, warmth, utilities, social services and transport.

6. Productive and valued activities – such as access to employment, a positive experience in the workplace, work-life balance, and being able to care for others.

7. Individual, family and social life – including self-development, having independence and equality in relationships and marriage. 

8. Participation, influence and voice – including participation in decision making and democratic life.

9. Identity, expression and self-respect – including freedom of belief and religion.

10. Legal security – including equality and nondiscrimination before the law and equal treatment within the criminal justice system.
The Public Sector Equality Duty
The Public Sector Equality Duty is laid out within the Equality Act 2010.  It is about ensuring the needs of all are met.  The broad purpose of the Duty is to ensure that equality and good relations are issues which are robustly considered in the day-to-day business of public authorities.  If an authority does not consider how its actions can or do affect different groups in different ways, it is unlikely that their action will have the intended effect – this, in turn, can contribute to inequality and poor outcomes.
The Public Sector Equality Duty consists of:-

1. A General Equality Duty (which is set out in section 149 of the Equality Act 2010 and came into force on 5th April 2011), and;

2. Specific Duties (which are imposed by secondary legislation – The Equality Act 2010 (Specific Duties) Regulations 2011).
Public Authorities are required to publish relevant information demonstrating compliance by 31st January 2012, and their equality objectives by 6th April 2012.
The General Equality Duty requires organisations to consider how they can positively contribute to the advancement of equality and good relations.  It requires equality considerations to be reflected in the design of policies and the delivery of services, including internal policies, and for these issues to be kept under review.

Protected Characteristics

The Duty covers the following nine Protected Characteristics:-

1. Age

2. Disability

3. Gender Reassignment

4. Pregnancy and Maternity

5. Race

6. Religion or Belief

7. Sex

8. Sexual Orientation

9. Marriage and Civil Partnership

The General Duty
The General Equality Duty is made up of three aims which state that a public authority must, in the exercise of its functions, have due regard to the need to:-

1. Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by the Equality Act 2010;
2. Advance equality of opportunity between persons who share a protected characteristic and persons who do not share it; this means:-

· removing or minimising disadvantages suffered by persons who share a relevant protected characteristic that are connected to that characteristic.
· taking steps to meet the needs of persons who share a relevant protected characteristic that are different from the needs of persons who do not share it. 

· encouraging persons who share a relevant protected characteristic to participate in public life or in any other activity in which participation by such persons is disproportionately low.

3. Foster good relations between persons who share a protected characteristic and persons who do not share it; this means:-
· tackling prejudice.
· promoting understanding.
The Specific Duties and how South Gloucestershire Council meets them
The Specific Duties state that a public authority must carry out a number of actions.  These defined actions, together with the way in which they are being implemented by South Gloucestershire Council, are given below -

	Specific duty
	How delivered by South Gloucestershire Council

	1. Publish information to demonstrate its compliance with the General Equality Duty (not later than 31st January 2012); and subsequently publish this information annually.  The information a public authority publishes must include, in particular, information relating to persons who share a relevant protected characteristic who are its employees and other persons affected by its policies and practices. 
	This information was published via the Council’s website (www.southglos.gov.uk) in the Annual Equalities Report, August 2011.

This report will be updated on an annual basis.

	2. Prepare and publish one or more specific and measurable objectives it thinks it should achieve the General Equality Duty.  A public authority must publish these objectives by 6th April 2012; and subsequently publish this information at intervals of not greater than four years. 
	Specific measurable objectives are included in the Council’s Single Equality Scheme which, following consultation, will be published prior to 6th April 2012.

Objectives will be reviewed three-yearly to fit the Council’s budget and service planning timetable.



	3. Publish the above information in such a manner that it is accessible to the public and may do this by publishing the information within another published document. 
	This information will be published in the Council’s Single Equality Scheme, and annual report on its delivery.

These will be made available via the Council’s website (www.southglos.gov.uk)


In the interest of clarity, the Specific Duties mean that the Council must do the following:

	Specific duty
	How delivered by South Gloucestershire Council

	Prepare equality objectives ensuring that they are specific and measurable.  These are the developments/improvements that the Council aims to achieve.  
	Specific measurable objectives are included in the Council’s Single Equality Scheme which, following consultation, will be published prior to 6th April 2012.

Objectives will be reviewed three-yearly to fit the Council’s budget and service planning timetable.This will help ensure equality principles and best practices are truly embedded into the Council’s work.

	Assess and analyse policies and practices to ensure all that they further the aims of the General Duty.
	Equality Impact is considered as part of all policies presented for consideration by the Council and is built into Service Planning at all stages.

	Engage with a full range of interested parties concerning our work to fulfill the Equality Duty when we are setting our equality objectives, developing our action plans and reviewing our progress. This is to ensure that our objectives and actions are focused, relevant and successful in achieving the maximum impact and benefit for all.
	The Council’s plans to fulfill the Equality Duty are laid out within this Single Equality Plan.  In developing this scheme, consultation has specifically included relevant bodies (shown on page 31 as well as being made available to all residents via the Council’s website (www.southglos.gov.uk) and local media, and to all staff via the Council intranet.

	Monitor the composition of our workforce on an annual basis. The results of this monitoring should be analysed and interpreted so that it can be used to identify actions that can be taken to advance equality and good relations.
	This work is carried out and reported each year in the Annual Equalities Report after consideration by the Council’s Equality and Diversity Action Team.
Results from the biennial Staff Survey are also considered as part of this process.

	Monitor the composition of service-users and their experiences of our services on an annual basis.   The results of this monitoring should be analysed and interpreted so that it can be used to identify actions that can be taken to advance equality and good relations.
	Both users and non-users of services are surveyed on a regular basis.  Analysis of these results is carried out as appropriate and an analysis of the results included within the Annual Report.

	Publish information concerning our equalities work and progress annually; either as an individual document or as part of another report.
	This information is included each year in the Annual Equalities Report which is published on the Council’s website, and reviewed with the SGEF


	When undertaking procurement, have due regard to equality and consider the extent to which equality considerations are relevant and proportionate to the subject matter of the contract.
	The Council’s Equalities In Procurement Guide sets how procurement is to be carried out in order to achieve this.


Part 2: Profile and our Current Position
Profile of South Gloucestershire

The district covers 536.65 km² with a population of 264,800 and 108,597 households.  South Gloucestershire is in the West of England between Gloucester and Bristol, the Severn Estuary and the Cotswolds.  It is a mixed urban and rural are of great diversity with long-established urban communities, market towns, small villages and substantial new development.  The first and second crossings of the River Severn lie within South Gloucestershire and the area is well served by motorway and rail links.

Our residents have a high quality local environment which they greatly value.  South Gloucestershire is mainly an affluent area, with vibrant towns and parishes and a good range of community infrastructure making it a safe and strong place to live.  Crime levels are low - 66 recorded crime incidents per 1,000 residents as opposed to 79 per 1,000 across
England and Wales (Quality of Life 2010) - and getting lower year on year. However, 65% of respondents to the Viewpoint survey (2010) feel crime has stayed at the same level or increased.  There is a thriving community and voluntary sector. More people have taken on decision-making roles, especially from equalities groups.

Despite the challenges brought by the economic downturn, South Gloucestershire has retained a relatively high level of economic prosperity. Job seekers allowance claimants have increased but we have maintained one of the highest levels of employment in the country at nearly 10% higher than the national rate.  79.7% of people of working age are in employment
.

South Gloucestershire has a diverse economy including world leading companies from key high growth sectors which are vital to the national economic recovery such as advanced engineering, aerospace and defence, microelectronics and silicon design. It also includes large local economic drivers such as the Mall at Cribbs Causeway and the University of West of England which attract investment and create opportunities as well as being major employers.  We host the new Science Park a world class environment for businesses in science and advanced technology; and the new National Composite Centre which leads nationally on research and design of new composites technologies.

We support the Local Enterprise Partnership (LEP) ambitions to deliver 95,000 new jobs by 2030, attract at least £1 billion of private sector investment over the next 5 years, create a well motivated workforce with the skills to meet business need, and to build the foundations for a long term sustainable economy.

Overall people in South Gloucestershire enjoy better than average health with a narrowing gap in life expectancy between men and women.  Over the next two decades life expectancy is expected to continue to improve, although there is a risk that gains will be reduced by increasing levels of obesity. There are marked inequalities in health, with people living in poorer areas, particularly the priority neighbourhoods, having lower life expectancy and higher rates of heart disease and lung cancer. These inequalities are apparent at an early age.  There will be a marked increase in the number of very old people over the next 20 years, with a doubling in the over 85 age group this together with better medical care, means an increasing number of people will live with chronic medical conditions such as diabetes.  Many older people will remain in good health but there will be an increasing demand on services to help people remain independent and regain life skills after illness

The condition and energy ratings of housing in South Gloucestershire are above average, however rising energy costs will require fresh impetus to help residents achieve Affordable Warmth. 
Responses to all Protected Characteristics

In conjunction with key partners the Council’s Corporate Equalities Forum has been expanded into a South Gloucestershire Equalities Forum.  This body identifies areas of concern and brings them to the attention of the Council and its partners in order that they can be addressed.

An outline of each of the protected characteristics, as they are known to affect South Gloucestershire is presented on the following pages.
We are inviting comment and additional information in order to expand these sections to better reflect local circumstances.  The areas we are particularly keen to obtain further evidence about include:
· Hate crime (which we believe is consistently under-reported)
· Domestic abuse (which we believe is consistently under-reported, especially in BME communities; amongst those with disabilities; and in rural areas).
Race in South Gloucestershire

South Gloucestershire has a small but growing number of black and Asian minority ethnic (BAME) residents estimated at 6.7% of population in 2011.

Growth has been steady at a rate of 0.5% per year since 2001 and the Office for National Statistics Population Estimates by Ethnic Group (experimental) figures in 2009 showed the ethnic composition of South Gloucestershire as follows:

South Gloucestershire
	
	Persons
	%

	Total ‘White Population’
	247,300
	94.3

	Total Black and Minority Ethnic Population
	14,900
	5.7

	Components of ‘White Population’
	
	

	White: British
	239,000
	91.2

	White: Irish
	1,700
	0.6

	White: Other
	6,600
	2.5

	Components of ‘Black and Minority Ethnic Population’
	
	

	Mixed: White and Black Caribbean
	1,300
	0.5

	Mixed: White and Black African
	400
	0.2

	Mixed: White and Asian
	800
	0.4

	Mixed: Other Mixed
	900
	0.3

	Asian or Asian British: Indian
	3,100
	1.2

	Asian or Asian British: Pakistani
	1,900
	0.7

	Asian or Asian British: Bangladeshi
	500
	0.2

	Asian or Asian British: Other Asian
	700
	0.3

	Black or Black British: Black Caribbean
	1,200
	0.5

	Black or Black British: Black African
	1,100
	0.4

	Black or Black British: Other Black
	200
	0.1

	Chinese or Other Ethnic Group: Chinese
	1,300
	0.5

	Chinese or Other Ethnic Group: Other
	1,400
	0.5

	Total Population:
	262,200
	


Note: Totals may not sum because of rounding

This figure does not account for the numbers of Gypsy/Travellers within the population as the Census had no category for this group.  Local monitoring shows thirty four families are resident on Council pitches, three dozen live on private pitches and approximately a dozen reside in housing. The council’s Traveller Unit comes into contact with approximately 200 families each year, including those in transit.  The Council officer with responsibility for the Traveller Unit has direct links with local gypsies and travellers of Irish heritage and is recognised by them as a credible advocate to represent their views.
An extract from our ‘Viewpoint’
 survey tells us that over four out of five (83%) of ‘Viewpoint’ panel members believe that their local area is a place where people from different backgrounds get on well together.  Conversely 17% disagree. 

To further probe issues of community cohesion all panel members were asked to what extent they agree or disagree that there is a problem with people not treating each other with respect and consideration in their local area.  18% felt there was such a problem, a reduction of 8% since 2008. 
In March 2011 the number of staff from BME communities employed by South Gloucestershire Council was reported as 5.7%.  
There is a corporate BME Employee Network that contributes to a wide range of relevant issues within the authority.

Disability in South Gloucestershire

Information from the 2001 Census shows us that 14.5% (approximately 36,250) of South Gloucestershire residents considered that they were ‘limited in their daily activities’.  This compares with 18.2% across England and Wales.

In March 2011 the number of disabled people employed by South Gloucestershire council was reported as 5%.  This represents a huge increase over recent years and the percentage is continuing to increase.
The steering group for the Disability Equality Network (DEN) is now set up.  This is a group of disabled people and organisations representing disabled people in South Gloucestershire with a remit to:
· empower, enable and support disabled people living and working in South Gloucestershire and their organisations to achieve greater choice and control over their own lives and to put the views of disabled people forward to all those providing services to and involved in disabled people’s issues.

· promote disability equality principles and practice (as stated in the Disability Discrimination Act 2005 and South Gloucestershire Council’s Disability Equality Scheme/Single Equality Scheme), to challenge discrimination against disabled people and to equalise opportunity and treatment for disabled people from the services they receive.

South Gloucestershire Council has an active Disabled Employees Group for council employees and Disability Confident is the council’s programme to support disabled people into meaningful work within the council and employers across South Gloucestershire
.
There is a Learning Difficulties Partnership Board to act as voice for people with learning difficulties and to bring issues to the attention of statutory organisations. 
Gender in South Gloucestershire

In South Gloucestershire, 50.5% of the population are female and 49.5% are male.

Women make up 55% of the over 65 population and 68% of the over 75 population.

75% of men are in good health compared to 70% of women.

The working age population in South Gloucestershire is 153,000.  Of this 52% are male and 48% female.

On average, men in South Gloucestershire earn 30% more than women, £524 compared to £370 (gross weekly pay of full time workers).  The hourly rate of pay for men is 22% more than for women, £12.65 compared to £9.82

There are 20,600 economically inactive people in South Gloucestershire, 60% of which are women.  21% of economically inactive women wanted a job compared to 18% of economically inactive men.

Men make up 69% of job seeker allowance claimants in South Gloucestershire.

Nearly twice as many women provide 50 or more hours of care a week than men.

There are significant differences in the working patterns of men and women living in South Gloucestershire:
· Only 3% of men work part time as an employee compared with 26% of women. 

· 60% of men work full time as an employee compared with 32% of women. 

· 12% of men are self employed compared to 4% of women. 

· 10% of women look after home or family compared to 0.5% of men. 

There are significant differences in the occupation patterns of men and women in South Gloucestershire:
· 19% of men are managers and senior officials compared to 11% of women.

· 13% of men work in professional occupations compared to 7% of women.

· 28% of women work in secretarial or administrative occupations compared to 6% of men.

· 20% of men work in skilled trades occupations compared to 2% of women.

· 11% of women work in personal service occupations compared to 1% of men.

· 13% of women work in sales and customer service occupations compared to 4% of men.

· 12% of men work as process, plant and machine operatives compared to 2% of women.

South Gloucestershire Council employs 3,735 staff (excluding schools), 72.4% are women and 27.6% are male: 
47.2% of senior management posts are filled by women (excluding schools).

The Council funds and supports the annual International Women’s Day with Southern Brooks Community Partnership as the lead from the voluntary sector.
The Council’s Children’s and Young People’s Department
 has a range of gender related initiatives to meet local needs.
Age in South Gloucestershire
Age discrimination can affect both young and older people, particularly when they apply for jobs.  The age structure in South Gloucestershire is broadly similar to the national picture.  According to the 2001 Census, 20.8% of the local population are under 16 years old and 39,188 (or 16% of the population) are aged 16-29.  The older population is growing.  14.4% of the local population are aged 65 or over, of whom 8,409 were aged 80 or over in the 2001 Census.

The highest proportions of children are found in areas of newer housing, with Dodington and Bradley Stoke Sherbourne wards having the highest proportions of under 16 year olds.  

Young adults are similarly concentrated in new housing areas, particularly Bradley Stoke, but also more established urban areas like Patchway, Filton, Yate West and Dodington.  The highest concentrations of population aged 65 and over are found in established housing areas for example Alveston, Westerleigh, Downend, Winterbourne and Staple Hill.

There are several organisations that represent and provide services for older people, such as the South Gloucestershire Senior Citizen’s Forum
 and AgeUK South Gloucestershire and we will continue close working relationships with them.  They can provide advice and guidance, as well as assisting with communication and providing multi agency problem solving assistance.  

South Gloucestershire Council supports a variety of forums, which can allow young people to have a say.  
Faith in South Gloucestershire

For many members of the communities and individuals that we serve, religious belief will constitute their deepest conviction and will inform all aspects of their life.  Within South Gloucestershire there are representatives of every world religion.  We have communities of every Christian denomination, as well as Muslims, Sikhs, Buddhists, Jews, Hindus, Baha’i and many others.  This imposes a duty upon us to learn to understand what others believe and to value and respect other people’s freedom to express their belief and convictions.  

We respect the fact that everyone has the right to practise their religious beliefs and we will do what we can to take account of specific religious needs.

The South Gloucestershire Faith and Belief Forum
 was established in 2006 to promote harmonious relations between people of different faiths and involve them in the civic life of the area.  The basis for this group is a commitment to improve the quality of life for local people by working together on agreed projects, demonstrating partnership between different faiths. Although the F&BF is open to all faiths and beliefs, its greatest challenge is to widen its membership beyond that of the predominantly Christian groups that make up the faith community of the area. 
Sexual Orientation and Gender Identity in South Gloucestershire

Sexual orientation and gender identity are not synonymous.  However both groups report experiencing similar kinds of discrimination.  For pragmatic reasons they are therefore both addressed in the following analysis.

Sexual orientation is a sensitive issue and is a subject many people choose to keep a private matter and this should be respected.  There is no hard data on the number of lesbians, gay men, bisexuals and transgendered people in the UK.  However, the Government is using the figure of 5-7% of the population and Stonewall
 agree that this is a reasonable estimate.  This means that across the area, we have approximately 15,000 residents who identify as being LGBT – the largest minority group in South Gloucestershire.

Prejudice against certain forms of sexuality has been institutionalised in our society for centuries but legislation and culture are slowly changing although not at the same speed.  There is a responsibility upon individual employees and the organisation to challenge those who use derogatory language around sexuality or display such behaviour both in the community of South Gloucestershire and in the organisation.

Our Partnership Against Hate Crime (PAHC) works to address issues of homophobic hate crime through its Homophobic Case Review Panel.  The Council also commissions work from a VCS organisation that has provided training for our managers on related issues.

We wish to engage with members of the LGBT community through young peoples’ groups and via the SGEF.

We have no evidence base from which to draw conclusions about the transgender population of South Gloucestershire, or their needs.  
PART 3

Managing Equalities within the Council
The Equality Standard for Local Government (ESLG)
 has been fundamental to our understanding and development of Equality and Diversity principles across the authority.  An assessment against the ESLG showed the authority as having achieved accreditation at Level 3 in May 2008 and accreditation at Level 4 in December 2009.  Full reports detailing our achievements have been published
.
Every member of staff has responsibilities for delivering equalities actions.

The Select Committee of Community Services is involved in the production of equalities policies, fulfils scrutiny functions and makes recommendations to the Cabinet. 

The Chief Executive Officer and Executive Member with responsibility for Community Services have overall responsibility for equalities, and fulfil leadership functions both internally and externally. 

The Director of Environment and Community Services who is the Corporate Champion for Equality and Diversity supports the Chief Executive Officer and Executive Member. This post holder provides internal and external leadership and raises equality issues at the Chief Officers Management Team (COMT).

The Head of Safe and Strong Communities chairs the Equality and Diversity Action Team (EDAT) and has an active involvement in the South Gloucestershire Equalities Forum (SGEF)
. 

These corporate leaders are in turn supported by the Equality and Diversity Action Team (EDAT).  EDAT is made up of senior departmental equality and diversity representatives, a senior member of the Audit team, the Corporate Equalities Officers and other Officers of the Council as deemed appropriate by the Group.  Representatives of the council’s Employee Equalities Groups (The BME Employee Group, the Disabled Employee’s Group and the LGBT Employee Group) also form the EDAT Employee Sub-Group and feedback to EDAT.  The EDAT group meets at least every three months to provide strategic direction, guidance and performance management to Members, departments and partners on equality and diversity issues, as well as discuss and act on equality and diversity issues within the authority and partnerships.  EDAT is therefore the mechanism for driving, monitoring and evaluating progress; promoting best practice across the authority and partnerships; and provides general advice and guidance to Members and staff on equality and diversity matters. 

The members of EDAT feed back to the departmental equality and diversity working groups, which are located within each Department.  These departmental working groups ensure that the corporate equality commitments are translated into action and therefore are tasked with devising and delivering equalities outcomes for customers and staff.  These working groups also provide two-way communication on equalities issues between customer facing staff and corporate centre through EDAT. 

EDAT is supported in its work by two specialists.  One of these has an internal focus and has responsibility for co-ordinating the day-to-day running of the SEP and reporting on the progress of the SEP which assists EDAT and the Select Committee of Community Services with their monitoring functions.  Reports are available for council and public scrutiny.  The second officer, the Partnership Equalities Co-ordinator has an external facing role, which entails assisting community groups and individuals to have voice and influence within the council. The other is also the principal facilitator and organiser of the South Gloucestershire Equalities Forum.
To ensure the development of policies and practices that are meaningful to people from all communities, EDAT calls upon advisors with the relevant expertise. 

The South Gloucestershire Equality Forum brings together representatives from different equality groups to highlight areas of concern and bring them to the attention of the Council and its partners in order that they can be addressed.

Within its role this group will monitor the council’s progress in relation to equalities and contribute to the development of major council policies via consultation and scrutiny.  
Each year every Council service will analyse its performance against the agreed corporate Objectives, and establish priorities to be addressed over the next 12 months.  These will contribute to the Council’s annual Equality Plan.  The results of their work will be reported within the published Annual Report, together with the next year’s priorities.
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Ongoing Review and Involvement

Consultation and Involvement of Stakeholders



Part 4: Objectives
Introduction
The following objectives have been formulated as a result of the involvement of a wide range and number of stakeholders.

Responsibility for the operational delivery of our actions rests with all staff.  Each department head has responsibility to ensure that staff have the skills and knowledge to implement their responsibilities under this action plan.

We realise that a range of the actions we have developed will improve all areas of our equality and diversity policy and practices.

Key Objectives
We have identified four key objectives which we will focus on over the next three years, together with the ways in which we will measure success.:-

	Objective 
	Measuring success

	Objective 1:  To ensure a consistent approach to managing equalities


	System for managing equalities reviewed and revised system fully implemented by April 2012; then followed each year

	Objective 2:  To ensure fair treatment for all by Council services
	% of residents surveyed who believe they have received fair treatment from Council services

	Objective 3:  To reduce any gaps in service use and take-up.
	Analysis within each service of gaps

in service use and take-up

	Objective 4:  To continuously improve equality of opportunity for our employees and job applicants
	Analysis of equalities gaps as assessed in annual ‘Equalities in Employment’ report together with attitudes and experiences of staff from biennial staff survey.


Priorities and actions to address these Objectives will be published annually.

GLOSSARY
	BAME
	Black, Asian and minority ethnic



	BME
	Black and minority ethnic



	CC&H
	Community Care and Housing department



	CE&CR
	Chief Executive and Corporate Resources department



	SGEF
	South Gloucestershire Equalities Forum



	COMT
	Chief Officers Management Team



	CYP
	Children and Young People department



	DEG
	Disabled Employees Group



	DEN
	Disability Equality Network



	EDAT
	Equality and Diversity Action Team



	EFLG
	Equality Framework for Local Government



	EqIAA
	Equality Impact Assessment and Analysis


	ESLG
	Equality Standard for Local Government



	F&BF
	Faith & Belief Forum



	LDPB


	Learning Difficulties Partnership Board

	LGBT
	Lesbian, gay, bisexual and transgender



	LSP
	Local Strategic Partnership



	PDPR
	Personal Development and Performance Review



	PTSE
	Planning Transport and the Strategic Environment department



	SEP
	Single Equality Plan


	SGEF
	South Gloucestershire Equalities Forum



	The Equalities Review
	Commissioned by the Prime Minister in February 2005.  Its formal remit was to: provide an understanding of the long term and underlying causes of disadvantage that need to be addressed by public policy; make practical recommendations on key policy priorities for: the Government and public sector; employers and trade unions; civic society and the voluntary sector; inform both the modernisation of equality legislation, towards a Single Equality Act; and the development of the new Equality and Human Rights Commission.


� Visit: � HYPERLINK "http://www.southglos.gov.uk/NR/exeres/cf407657-9cd7-4311-ad57-f13b8b6227a3" ��http://www.southglos.gov.uk/NR/exeres/cf407657-9cd7-4311-ad57-f13b8b6227a3� 


� To view the Council Plan visit: � HYPERLINK "http://www.southglos.gov.uk/NR/exeres/f9bc029f-5734-4a02-a923-1a2bc681aa8e" ��http://www.southglos.gov.uk/NR/exeres/f9bc029f-5734-4a02-a923-1a2bc681aa8e�  


� To view the council’s Corporate Equality and Diversity Policy visit: � HYPERLINK "http://www.southglos.gov.uk/_Resources/Publications/COS/06/0200/COS-06-0140" ��http://www.southglos.gov.uk/_Resources/Publications/COS/06/0200/COS-06-0140� 


� Cabinet Office (February 2007) ‘Fairness and Freedom: The Final Report of the Equalities Review’.  Available from � HYPERLINK "http://webarchive.nationalarchives.gov.uk/20100406130654/archive.cabinetoffice.gov.uk/equalitiesreview/" ��http://webarchive.nationalarchives.gov.uk/20100406130654/archive.cabinetoffice.gov.uk/equalitiesreview/� 


� Office for National Statistics 2009/10


� For further information, visit: � HYPERLINK "http://www.southglos.gov.uk/NR/exeres/f1fa0e54-a674-4b73-8f41-a1e8492bbe60" ��http://www.southglos.gov.uk/NR/exeres/f1fa0e54-a674-4b73-8f41-a1e8492bbe60� 


� For further information, visit: � HYPERLINK "http://www.southglos.gov.uk/NR/exeres/c120264a-e4e4-4c3b-a79d-3b66a78a162b" ��http://www.southglos.gov.uk/NR/exeres/c120264a-e4e4-4c3b-a79d-3b66a78a162b� 


� For further information, visit: � HYPERLINK "http://www.southglos.gov.uk/NR/exeres/91608662-2159-4df7-9db4-ccacf8a99a6a" ��http://www.southglos.gov.uk/NR/exeres/91608662-2159-4df7-9db4-ccacf8a99a6a� 


� For further information, visit: � HYPERLINK "http://sthglosseniorcitizensforum.vpweb.co.uk/" ��http://sthglosseniorcitizensforum.vpweb.co.uk/� 


� For further information, visit: � HYPERLINK "http://www.southglosfaithforum.org.uk/joomla/index.php" ��http://www.southglosfaithforum.org.uk/joomla/index.php� 


� For further information, visit: � HYPERLINK "http://www.stonewall.org.uk/" ��http://www.stonewall.org.uk/� 


� For further information on the Equality Standard for Local Government, visit: � HYPERLINK "http://www.idea.gov.uk" ��http://www.idea.gov.uk� 


� For full copies of our reports, visit: � HYPERLINK "http://www.southglos.gov.uk/_Resources/Publications/COS/08/0400/COS-08-0262" ��http://www.southglos.gov.uk/_Resources/Publications/COS/08/0400/COS-08-0262� 


� For further information on the South Gloucestershire Equalities Forum, visit: � HYPERLINK "http://www.southglos.gov.uk/NR/exeres/c988f5b5-8d04-4b1c-b38c-d21e817890d7" ��http://www.southglos.gov.uk/NR/exeres/c988f5b5-8d04-4b1c-b38c-d21e817890d7� 
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Analysis of Key Priority Areas


Development of Draft Single Equality Plan Objectives


Consultation on Full Draft Single Equality Plan


Consultation including:
South Gloucestershire Equalities Forum
Disability Equality Network (DEN)  South Gloucestershire Chinese Association  South Gloucestershire Asian Project (SGAP)  Support Against Racist Incidents (SARI)  Partnership Against Hate Crime (PAHC)  Educational Action Combating Homophobia (EACH)  Anglo-Polish Society   South Gloucestershire Senior Citizen’s Forum  South Gloucestershire Faith and Belief Forum
Black and Minority Ethnic Employee Network
LGBT Employee Group
Disabled Employees Group
General Public
EDAT


Cabinet Report & Finalised Single Equality Plan


Ongoing Review and Involvement


Consultation and Involvement of Stakeholders



